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Learner groups

Dependent C Independent
- >
One off course D, Pathways
Community reach
Local <P Regional Global / Virtual
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Community readiness
Low mterest< C ) High |:terest

Teacher capacity / readiness

Fearful/Resistant \.) Passionate/Adventurous
| [ 2
Novices D Confident/Capable

Organisational capacity / commitment / readiness

Small C ) Large

| = ’ >
Isolated individuals C ) COM Support
None Prior e-learning experience g) 3 years +
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Educational content

Learner generated C ) Pre-packaged
< = >
Curriculum
Non-accredited () Accredited
< >
Programs /Courses
Face to face C J Online
| >
Relatively fixed @) Constantly changing
Technology
Low tech C High tech
< = >
Your competition
Don’t know Organisational plans
L in place
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